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W H A T  T O  E X P E C T

For many of you, it will be your first time completing VCE classes. While others
will have experienced a VCE class before. For all of you, this is likely the first time
you have completed Unit 1 Business Management and in this course you can
expect to learn about how people plan businesses and successfully get them up
and running.

Whether you have completed a business/commerce subject previously or not,
Unit 1 business management can be an exciting subject to complete as you will
look at many successful (and maybe some unsuccessful) business in the world
today. Working through this course may inspire you to begin your own business
one day or it may provide a basis for how you can manage areas of a business
throughout your career.

If you continue into Unit 2, 3 and 4, you will develop knowledge on how to
establish a business as well has how to manage a business to successfully
achieve business objectives. You will look at a range of business theories and
apply them to real world businesses.
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U N I T  1 :  P L A N N I N G  A  B U S I N E S S

In this unit you will explore the concept of
entrepreneurship and the factors affecting business
ideas. You will look at the internal and external
environments within which businesses operate, as well as
the effect of these on planning a business. When leaning
about the internal environment, you will discover the
importance of decisions around business models, types
of businesses, where to source finance and business
location. When looking at the external environment you
will analyse the impact factors that a business owner has
little to no control over can have on the planning of a
business.  There are 3 outcomes in Unit 1.
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T H E  C O U R S E

O U T C O M E  1  -  T H E  B U S I N E S S  I D E A

In this outcome you will investigate the concept of
entrepreneurship and look at how business ideas are
created. Understanding that business ideas can come
from a range of sources, you will explore some of the
considerations to be made before a business can be
established.

O U T C O M E  2  -  I N T E R N A L  B U S I N E S S
E N V I R O N M E N T  &  P L A N N I N G

The internal environment can affect the approach a
business takes to planning. In this outcome you will
explore the factors involved in the internal business
environment and and consider how planning decisions
involving these factors can affect the success of a
business. 

O U T C O M E  3  -  E X T E R N A L  B U S I N E S S
E N V I R O N M E N T  &  P L A N N I N G

The external environment consists of all elements
outside a business that may pressure business
operations. In this outcome you will consider factors
such as legal, political, technological, global and
economic and the impact these may have on decisions
made when planning a business.
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S U C C E E D I N G  I N  V C E

Each person has been on their own journey through their education and therefore success will
look different for all of you. How you define your success is up to you, and it can help to have a
picture of what success looks like so you know what you want to achieve.
As you move through Unit 1, you will complete a number of assessments. While it is important to
give your best effort in each of these assessments, it is just as important to learn what has worked
well for you and what hasn't. For example, if you had a test with short and extended answer
questions, you may learn that there were areas of the content or types of questions that you did
not perform as well as you would like. You can take this knowledge into your preparation for your
next test and work on improving. You may discover that different study methods work better for
you than others. The more you learn along the way, the better prepared you will be when it
comes to Units 3&4.

Below are some things that have helped past students achieve their own success.

Try to approach VCE with a growth mindset. Rather than thinking of things as the way they are, look at VCE as
a journey where you get to work on growth. Use any setbacks along the way as learning experiences. Your
results in assessments don't define who you are. They simply provide feedback on areas you have performed
well and areas where you can grow.
Be organised. As your life becomes busier with your VCE commitments and your commitments outside of
school, it is important to be as organised as you possibly can. While you cannot necessarily plan for
everything, try to use a physical or digital planner or calendar to help organise yourself.
Plan your day and your week. Keeping things in your head can sometimes cause stress. Getting all of your
tasks and commitments such as work and afterschool activities into a planner can help you plan your week
and each day. This can ensure you allocate enough time to complete all of your work. This not only helps
ensure your work is completed to a high level but also reduces stress as you know you have allocated time to
your studies. This can help you enjoy your time away from your school work as you don't need to be thinking
about all the school work you should be doing.

Read business articles or talk to people you know that own or have owned a business. The more interested
you are in the subject, the more likely you will be able to apply the content. The concepts in Business
Management are relatively easy to learn, however what will separate you from other students is the ability to
APPLY the content. Reading about real businesses can help with this.

Work together with your classmates. VCE can be a big task to do on your own. Working together with others
is not only more fun but can help you understand concepts as you learn from each other. 

Get feedback from your teacher. Teachers are there to help you achieve your best so ensure you get lots of
feedback.
Ask plenty of question. If you are every unsure about something or need something clarified, ask a classmate
or your teacher.
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Look for the good in every
situation, seek the valuable

lesson in every setback, look
for the solution to every

problem.

Keep your notes organised. Decide from the beginning how you will be taking any notes from class.
Whether they are hand written or taken in digital form, keeping them organised can help you as you begin
to prepare for an assessment or your exam.
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U N I T  1  -  A R E A  O F  S T U D Y  1

T H E  B U S I N E S S  I D E A

The first area of study takes us through business ideas and where they come from.
We will begin with the concept of entrepreneurship and the characteristics of a
successful entrepreneur. We will look at the importance of developing a business
concept and performing market research and feasibility studies before
establishing a business. Finally we will look at the contribution that businesses
make to the economic and social wellbeing of a nation and how business
innovation and entrepreneurship can be fostered in a nation.

The key knowledge and skills below are from our study design so you need to
know them well!

the concept of entrepreneurship
the personal motivation behind starting a business such as the desire for financial
and personal independence, to make a profit and to fulfil a market and/or social
need
the characteristics of successful business managers and business entrepreneurs
and how these characteristics contribute to business success
sources of business opportunity such as innovation, recognising and taking
advantage of market opportunities, changing customer needs, research and
development, technological development and global markets
the importance of goal setting and decision-making in business
the importance of business concept development
the relationship between business opportunities and business concept
development
market research and initial feasibility studies
the contribution that businesses make to the economic and social wellbeing of a
nation
the methods by which a culture of business innovation and entrepreneurship may
be fostered in a nation, such as government investment in research and
development, council grants for new businesses, school-based educational
programs in entrepreneurship, and the creation of regional business start-up hubs

identify, define, describe and apply business management concepts and terms
interpret, discuss and compare business information and ideas
analyse case studies and contemporary examples of business management
apply business management knowledge to practical and/or simulated business
situations

Key knowledge 

Key skills 
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ENTREPRENEURSHIP

by John Mitchell for TeachingBubble.com

Before we begin, write down what the term 'entrepreneurship' means to you

There are many definitions for entrepreneurs. Some examples are shown below.

An entrepreneur is an individual who creates and/or invests in one or more businesses,
bearing most of the risks and enjoying most of the rewards.

Wikipedia
 

A person who makes money by starting or running businesses, especially when this involves
taking financial risks.

Oxford Dictionary
 
 
 

A person who sets up a business or businesses, taking on financial risks in the hope of profit.
Google

Outline what these definitions have in common
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ENTREPRENEUR
PROFILE

Conduct research on an entrepreneur of your choice and complete the profile below.

If you are unsure about an entrepreneur you would like to research, here are some ideas for
you to select from.

Jeff Bezos                 Jessica Alba                  Brian Chesky                Sara Blakely                 Elon Musk

Melanie Perkins             Nick Molnar            Kayla Itsines            Daniel Flynn            Blake Mycoskie
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Entrepreneur Name:

Outline some of the main business ventures the entrepreneur has been involved in:

Explain the problem(s) in the market that this business solves
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Outline the setbacks or challenges the entrepreneur has had along their journey (this could be
when starting the business or while running the business).

Outline the characteristics that have helped this entrepreneur be successful in their ventures
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Explain how they overcame these hurdles and the impact this had on the success of the 
business
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SKILLS OF AN ENTREPRENEUR
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Identify 5 skills you believe are important for a successful entrepreneur and explain why
they would be important.

SKILL EXPLAIN WHY THE SKILL IS IMPORTANT
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Watch this episode of Dragon's Den and answer the questions below. 

Pitch 1:  Camp Wildfire

What investment are Julia and Lee asking for? 

How much does this mean they are valuing their business as?

Outline what Camp Wildfire do

Why do you think Steven is asking Lee and Julia about their backgrounds?

Identify some of the concerns of the Dragon's with this business?

Did Camp Wildfire receive an offer?    Yes      /      No

What was the final outcome? Explain why you think it ended this way?

If yes, identify the offer that was made.
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Pitch 2:  Frida Rome

What investment are Rebecca and Natalie asking for? 

How much does this mean they are valuing their business as?

Outline what Frida Rome do

Identify some of the concerns of the Dragon's with this business?

Did Frida Rome receive an offer?    Yes      /      No

What was the final outcome? Explain why you think it ended this way?

If yes, identify the offer that was made.
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Pitch 3:  Deliver Me

What investment are Zach and Aaron asking for? 

How much does this mean they are valuing their business as?

Outline what Deliver Me do

Identify some of the concerns of the Dragon's with this business?

Did Deliver Me receive an offer?    Yes      /      No

What was the final outcome? Explain why you think it ended this way?

If yes, identify the offer that was made.
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Pitch 4:  Kandy Kitchen Creations

What investment are Karen and Andy asking for? 

How much does this mean they are valuing their business as?

Outline what Kandy Kitchen Creations do

Why do you think Steven is asking Karen and Andy about their backgrounds?

Identify some of the concerns of the Dragon's with this business?

Did Kandy Kitchen Creations receive an offer?    Yes      /      No

What was the final outcome? Explain why you think it ended this way?

If yes, identify the offer that was made.

12

https://teachingbubble.com/


B
u

si
n

e
ss

 Id
e

as

by
 Jo

hn
 M

itc
he

ll 
fo

r T
ea

ch
in

gB
ub

bl
e.

co
m

B
U

S
IN

E
S

S
 I

D
E

A
S

C
re

at
e 

a 
m

in
d

 m
ap

 o
f w

h
er

e 
g

o
o

d
 b

u
si

n
es

s 
id

ea
s 

m
ig

h
t c

o
m

e 
fr

o
m

13

https://teachingbubble.com/

