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Hallam Senior Secondary College

About Our School
School Context
Hallam Senior College services a diverse residential district within the rapidly expanding South Eastern Growth Corridor of
Melbourne. The College draws students from varied social, economic and cultural backgrounds and recognises and values the
diversity of its community. In 2016 there are 861 students enrolled. The College also provides curriculum options for 150 external
students who are accessing single subjects, usually, VET certificates. In 2016 the school had 97.4 EFT staff including 3.8
Principal class, 67.20 teachers and 26.54 Education Support staff. The schools SFO is 0.6246
Hallam Senior College is committed to providing an excellent and inclusive education for all students in a secure, supportive and
educationally challenging environment. We provide comprehensive programs at Years 10 – 12 through a broad range of Year 10
subjects, VCE subjects, VET certificates and VCAL programs all leading to further education, employment and training. The school is
also a Registered Training Organisation with 12 VET Certificates on our scope. A further 5 VET Certificates are auspiced by
outside RTOs. We are fortunate to have excellent Trade Training facilities and are one of the largest providers of trade training in the
area. The school is well known for its Sports Academy and attracts students from as many as 75 schools across the South East and
interstate. Our purpose is to prepare our young people to confidently and successfully embrace the challenges of life by providing
flexible options for students through personalising subjects and programs to meet individual needs. The College values relationships
built on respect and responsibility where the relationships between people, learning and the environment frame our actions.
In our school we believe that all students can learn, achieve, succeed and excel whatever their starting points are. Students are
treated as young adults with staff-student relationships based on mutual respect, cooperation and a focus on the common goals –
learning, achieving and succeeding.

Framework for Improving Student Outcomes (FISO)
Excellence in teaching and Learning: Building practice excellence: Teachers, principals and schools will work
together
Positive Climate for Learning: Setting expectations and promoting inclusion: Schools will work across their
communities to implement support to health, wellbeing, inclusion and engagement of all students
Rationale: To be a genuinely inclusive learning environment this means - Every Minute Counts / It’s Everyone’s
Responsibility / Know Our Students Well
•

We continue to promote our school as genuinely inclusive. We build on the work of our sub school structure to
ensure that all students are valued; and their selected pathways are respected in an inclusive manner. This
means that despite data (VELs and On Demand) demonstrating that the ability levels of our students have
significantly declined over the last few years we remain an inclusive environment that aims to ensure that “all
students, can learn, achieve, succeed and excel” Data and systems to support attendance, retention and
completion are high priorities.

•

The 2014 Peer Review recommendations included ensuring that we continue to promote the breadth of
curriculum and highlight the significant strengths of the school. These include the Hallam Senior College RTO
(Registered Training Organisation), one of the largest RTOs in a school in the State; the Hallam Senior College
Sports Academy, always looking to expand but constrained by facilities and the Hallam Valley Trade Training
Centre, an exceptional facility providing training to hundreds of students.

•

There is clear recognition that we need to work on student and teacher efficacy and student confidence/resilience
in learning. The school has evolved from a dominantly VCE campus to a year 10-12 Senior Secondary with no
direct feeding schools. Currently students come from 75 different locations. We have no Naplan data. We have
many students in the VCE who are keen to complete this certificate but when they arrived to us were operating at
a very low level. Across all certificate areas there are significant challenges with Literacy and meeting
requirements. We have engaged in a long term project with John Munro from Melbourne University to provide
quality professional development to teachers to enable them to unpack the need of senior secondary students
and their literacy levels

•

We continue to improve our Student Support Services and have a well-established process now for supporting
students especially with the increasing number of high learning needs alongside the social, emotional and
wellbeing concerns. We have engaged additional Speech Pathology

Achievement
Goal: To achieve successful outcomes for ALL students.
• All staff use IDARE as a basis for instructional practice.
• Improve literacy and numeracy levels across all year levels.
•
All staff have a shared understanding of what constitutes successful completion of each year level .
Our community is very diverse. Over the course of the last few years we have focused on a differentiated style of learning delivery
across the certificate areas and in 2016 staff focused their attention on deeper implementation of the agreed pedagogical model
designed for our school called IDARE.
In our school we expect our teachers to have belief in all students’ abilities to learn, achieve and succeed. It is also clear that
focused attention to student’s literacy levels have a direct impact on their ability to achieve in the senior secondary years. With that in
mind the school is working closely with John Munro to skill teachers to include evidenced based literacy strategies into their lessons.
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Over the last few years our school results have improved in the completion of VET Certificate competencies - 98%; and while VCE
completion has remained steady – 94%, the mean study score and scores over 40 have declined. VCAL completion rates were at
90%. The number of students in VCAL has remained steady over the last couple of years. In 2016 there are 261 students enrolled.
The number of PSD funded students continues to increase with students showing progress towards achieving their goals; all PSD
funded students have ILPs.
In 2016, teachers are ensuring that the year 10 curriculum is reflecting the shift to the Victorian Curriculum. This work continues.

Curriculum Framework implemented in 2016
xxXx

Victorian Early Years Learning and Development Framework

X

AusVELS

Victorian Curriculum

A Combination of these

Engagement
Goal: To build a strong culture of confidence, success and excellence in learning leading to quality destinations.
• Maintain high attendance rates for all year levels.
• Improve School Connectedness, Teacher Empathy and Stimulating Learning
• Partnerships and relationships are developed and embedded to enhance the school program and support
transitions and pathways.
Our college has continuously sought to respond to the changing nature of our student cohort to enable positive engagement at school.
The Student Voice and Awards has improved significantly as we listen to our students and value their opinions about our school.
Attendance has improved dramatically and is supported by the work of leaders and engagement officers in Sub Schools;
Study4Success; PANDAs (Perfect Attendance No Days Absent) and more recently the introduction of Compass as an Attendance
and communication system that has enabled high level accurate data for students and parents.
AVID (Advancement Via Individual Determination) was introduced in 2014 and continues expand in the use of explicit teaching
and learning strategies. It is an elective at year 10, but is designed to provide a structured framework for students to aspire and
achieve at higher levels than they have aimed to do previously.
The pedagogical framework I DARE (Intention, Delivery, Application, Review and Engagement) is a well-researched and evidenced
based approach to learning and teaching developed by our staff. Teachers use this framework to meet the needs of diverse groups of
students.
All subjects, but particularly year 10 subjects, are reviewed annually to ensure that we respond to student needs. Subjects like Try a
Trade, Blood and Bones or Money Matters are good examples of this.
The College has a vast array of active partnerships and relationships with business, industry, suppliers, higher education,
community organisations and service agencies. These are documented and updated every year.

Wellbeing
Goal: To retain and meet the needs of a diverse range of students across years 10 – 12.
• Retention at each year level is above the state average
• Mind Matters becomes the over-arching framework for the development and implementation of health and
wellbeing strategies.
Over the last few years the school has developed a number of processes and structures to support student wellbeing.
Students are grouped in Sub Schools based on their subject and program selection alongside their passions and interests. This
grouping enables students who come from as many as 75 different schools to come together with other students and build the
relationships that help to support them in their learning.
The Sub Schools are Traditional Trades and Technologies; Arts and Humanities; Sport and Health Sciences and Science, IT
and Commerce. The Sub Schools are the cornerstone of communication and administration for students and their families.
Attendance and pastoral care are administered and monitored by the Sub Schools ensuring that students in each Sub School have
a group of adults who know them well and follow their progress.
The Student Support Services model, introduced in 2014, continues to improve and utilizes a triage model to better cater to the
diverse needs of students whilst maintaining their engagement in learning. In 2016, we introduced the SMART class as a more
effective way to engage with our young people to deliver pastoral care, discuss career action plans and attend to the necessary
administrative tasks that occur in these years. The college has also adopted the language and strategies of Growth Mindset and
elements of Positive Education to support the delivery of instruction through IDARE.

For more detailed information regarding our school please visit our website at
http://www.hallamssc.vic.gov.au
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Performance Summary
The Government School Performance Summary provides an overview of how this school is contributing to the objectives
of the Education State and how it compares to other Victorian government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community will help to deliver community engagement in student
learning in the school, which is a state-wide priority of the Framework for Improving Student Outcomes.
Accessible data tables are available for all schools separately – please refer to 'AR_Appendix_Data_Tables' which can
be found on the School Performance Reporting website.

School Profile
Enrolment Profile
A total of 862 students were enrolled at this school in 2016, 343 female and 519 male.
There were 24% of EAL (English as an Additional Language) students and 2% ATSI (Aboriginal and Torres Strait Islander) students.

Overall Socio-Economic Profile
Based on the school's Student Family Occupation and
Education index which takes into account parents' occupations
and Education.

Parent Satisfaction Summary
Average level of parent satisfaction with the school, as derived
from the annual Parent Opinion survey. The score is reported
on a scale of 1 to 7, where 7 is the highest possible score.

School Staff Survey
Measures the percent endorsement by staff on School Climate
derived from the annual School Staff Survey. The percent
endorsement indicates the percent of positive responses
(agree or strongly agree) on School Climate from staff at the
school.
Data are suppressed for schools with fewer than three
respondents to the survey for confidentiality reasons.
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Performance Summary

Achievement

Student Outcomes

Teacher judgment of student
achievement
Percentage of students in Years 7 to 10
working at or above age expected
standards in:

•
•

English
Mathematics

For further details refer to How to read the
Performance Summary.

5

School Comparison

Hallam Senior Secondary College

Performance Summary

Achievement
NAPLAN Year 7
The percentage of students in the top 3
bands of testing in NAPLAN at Year 7.

Student Outcomes

School Comparison

No Data Available

No Data Available

Year 7 assessments are reported on a
scale from Bands 4-9.

Being the first year of secondary school,
Year 7 NAPLAN is not used for the School
Comparison.

No Data Available

No Data Available

NAPLAN Year 9
The percentage of students in the top 3
bands of testing in NAPLAN at Year 9.
Year 9 assessments are reported on a
scale from Bands 5-10.
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Performance Summary

Achievement

Student Outcomes

School Comparison

NAPLAN Learning Gain
Year 5 - Year 7

Learning gain of students from Year 5 to
Year 7 in the following domains; Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.

NAPLAN Learning Gain does not
require a School Comparison.

NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the top 25%, their gain level is
categorised as ‘High’, middle 50%, is
‘Medium’ and bottom 25%, is ‘Low’.

NAPLAN Learning Gain
Year 7 - Year 9

Learning gain of students from Year 7 to
Year 9 in the following domains; Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.

NAPLAN Learning Gain does not
require a School Comparison.

NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the top 25%, their gain level is
categorised as ‘High’, middle 50%, is
‘Medium’ and bottom 25%, is ‘Low’.

Victorian Certificate of Education (VCE)
Mean study score from all VCE subjects
undertaken by students at this school.
This includes all Unit 3 and 4 studies
(including those completed in Year 11)
and any VCE VET studies awarded a
study score. The maximum student study
score is 50 and the state-wide mean
(including government and nongovernment schools) is set at 30.
Students in 2016 who satisfactorily completed their VCE: 94%
Year 12 students in 2016 undertaking at least one Vocational Education and Training (VET) unit of competence: 70%
VET units of competence satisfactorily completed in 2016: 98%
Victorian Certificate of Applied Learning (VCAL) credits satisfactorily completed in 2016: 90%
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Performance Summary

Engagement

Student Outcomes

School Comparison

Average Number of Student Absence
Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.
Absence from school can impact on
students’ learning. A school comparison
rating of ‘lower’ indicates that the absence
rate in this school is greater than what we
would estimate, given the background
characteristics of their students.
Average 2016 attendance rate by year
level:

Low absences <------> high absences

Low absences <------> high absences

Yr7

Yr8

Yr9

Yr10

Yr11

Yr12

NA

NA

NA

90 %

87 %

85 %

Student Retention
Percentage of Year 7 students who
remain at the school through to Year 10.

No Data Available

No Data Available

No Data Available

No Data Available

Students exiting to further studies and
full-time employment
Percentage of students from Years 10 to
12 going on to further studies or full-time
employment.

Note: This measure uses data from the
previous year.

8

Hallam Senior Secondary College

Performance Summary

Wellbeing

Student Outcomes

Students Attitudes to School Connectedness to School
Measures the Connectedness to School
factor derived from the Attitudes to School
survey completed annually by Victorian
government school students in Years 5 to
12. The school's average score is
reported here on a scale of 1 to 5, where
5 is the highest possible score.

Students Attitudes to School Student Perceptions of Safety
Measures the Student Perceptions of
Safety factor derived from the Attitudes to
School survey completed annually by
Victorian government school students in
Years 5 to 12. The school's average
score is reported here on a scale of 1 to
5, where 5 is the highest possible score.
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How to read the Performance Summary
What are student outcomes?

What is a School Comparison?

Student outcomes show the achievements of students in this
school in English and Mathematics. They also show results in
national literacy and numeracy tests and, for secondary colleges,
the Victorian Certificate of Education (VCE) examinations. They
provide important information about student attendance and
engagement at school.

The School comparison is a way of comparing school
performance that takes into account the different student intake
characteristics of each school.
A School comparison takes into account the school’s academic
intake, the socio-economic background of students, the number of
Aboriginal students, the number of non-English speaking and
refugee students, the number of students with a disability, and the
size and location of the school.

For secondary, P-12 and specialist schools, the Performance
Summary also provides information about how many students at
this school go on to further studies or full-time work after leaving
school.

The School comparison measures show that most schools are
doing well and are achieving results that are ‘similar’ to what we
would estimate given the background characteristics of their
students. Some schools are doing exceptionally well with the
students they have, and have ‘higher’ performance. Some
schools have ‘lower’ performance after taking into account their
students’ characteristics – these schools will receive targeted
support to ensure that there is improvement.

You can see these results for the latest year, as well as the
average of the last four years (where available).

The Performance Summary also allows you to compare student
outcomes for students at this school with the outcomes of
students in all other Victorian government schools.

Additionally, NAPLAN learning gain charts are provided for each
of the NAPLAN domains. These compare a student's current
year NAPLAN result to the results of all ‘similar’ Victorian students
(i.e. students in all sectors in the same year level who had the
same NAPLAN score two years prior).

Looking at both the student outcomes and school
comparisons provides important information about what
a school is doing well and the areas that require further
improvement.

If the current year result is in the top 25% their gain level is
More information on school comparison performance
categorised as ‘High’, the middle 50% is categorised as ‘Medium’ measures can be found at:
and the bottom 25% is categorised as ‘Low’.
http://www.education.vic.gov.au/school/principals/manage
ment/pages/performreports.aspx
What is the meaning of ‘Data not available’?
For some schools, there are too few students to provide
data. For other schools, there are no students at some
levels, so school comparisons are not possible. Newly
opened schools have only the latest year of data and no
What are the changes in student achievement?
averages from previous years. The Department also
The Victorian Curriculum F–10 has been developed to ensure that recognises the unique circumstances of Specialist, Select Entry,
curriculum content and achievement standards enable continuous English Language and Community Schools where
learning for all students, including, students with disabilities.
school comparisons are not appropriate.
The objectives of the Victorian Curriculum are the same for all
students. The curriculum offers flexibility for teachers to tailor their
teaching in ways that provide rigorous, relevant and engaging
What is this school doing to improve?
learning and assessment opportunities for students with
disabilities.
All schools have a plan to improve outcomes for their
The ‘Towards Foundation Level Victorian Curriculum’ is integrated students. The ‘About Our School’ statement provides a
summary of this school’s improvement plan.
directly into the curriculum and is referred to as ‘Levels A to D’.
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Financial Performance and Position
Financial performance and position commentary

[Please refer to pg. 13 of the 2016 Annual Report Guidelines for information on how to complete the ‘Financial
Performance and Position Commentary’ section]

Financial Performance - Operating Statement
Summary for the year ending 31 December, 2016
Revenue

Financial Position as at 31 December, 2016
Actual

Funds Available

Actual

Student Resource Package

$8,138,221

High Yield Investment Account

Government Provided DET Grants

$1,182,947

Official Account

$10,623

Government Grants Commonwealth

$15,122

Other Accounts

$5,546

Government Grants State

$16,953

Total Funds Available

Revenue Other

$87,317

Locally Raised Funds
Total Operating Revenue

$10,113,752
Financial Commitments
$8,935,090

Books & Publications

$7,540

Communication Costs

$47,970

Consumables

$300,036

Miscellaneous Expense

$695,192

Professional Development

$70,915

Property and Equipment Services

$667,959

Salaries & Allowances

$217,045

Trading & Fundraising

$23,815

Travel & Subsistence

$10,275

Utilities

$89,399

Total Operating Expenditure
Net Operating Surplus/-Deficit

$1,180,995

$673,191

Expenditure
Student Resource Package

$1,164,825

Operating Reserve

$14,915

Revenue Receipted in Advance

$118,631

School Based Programs

$236,843

School/Network/Cluster Coordination
Repayable to DET
Capital - Buildings/Grounds incl SMS>12
months
Total Financial Commitments

$5,000
$798,760
$6,846
$1,180,995

$11,065,237
($951,486)

Asset Acquisitions

$0

Student Resource Package Expenditure figures are as of 06 March 2017 and are subject to change during the reconciliation process.
Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs and
taxation charges.
Salaries and Allowances refers to school-level payroll.
All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School
Council approvals and the intent/purposes for which funding was provided or raised.
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